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Prez Sez by Sam Maga
A belated welcome back to a new academic year!
Local 240 especially welcomes all the new Mohawk College faculty,
including those in the instructor category, to our union. For Mohawk College
this is the first time the instructor teaching category has been used. From the
beginning, Mohawk College decided not to use this teaching category because of
the limitations in the job description and to avoid creating a differentiated
teaching staff. As instructors you have all the benefits of OPSEU CAAT (A) membership, but
there are some significant differences you should be aware of.
Differentiated Teaching Costs
The breakdown:
A Professor starts at Step 5 earning $58,946.00 and depending on qualifications can rise to
Step 21 earning $102,186.00
An Instructor can start at a Minimum Step (under Step 1) on their salary grid at $38,777.00
and depending on qualifications rise to Step 10 earning $65,835.00.
A Professor at Step 10 earns $72,473.00
At the top of the grid, that's a difference of $36,351.00 between the two teaching
classifications.
Wage levels
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Because instructors are new
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$38,777.00 under Step 1 to our institution it's
Starting minimum
important to know how the
$72,473.00
Step 10
$65,835.00
collective agreement
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"The instructor
classification applies to
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-$36,351.00
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activities related to the provision of instruction
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Can a Professor position be converted to Instructor?
It's happening right now as Mohawk professors are retiring. Our Local is following a
grievance launched against George Brown College by the union concerning this issue.
Can my Professor position be converted to Instructor?
Article 2.01 of the Collective agreement states: The Colleges shall not reclassify professors
as instructors except through the application of Article 27, Job Security.
Can instructors be held to only teaching the acquisition of a manipulative skill or technique?
I don't have an answer to that question since instructors are new to Mohawk College.
―The wages for Continuing Continuing Education
Education haven't changed One of the most significant changes to teaching Continuing
Education came from an arbitration out of Canadore College. The
in the past 30 years.”
union at Canadore grieved continuing education teaching done by
full-time professors that was not included on their Standard Workload Form (SWF). The
document explaining the decision is long, but here is the link if you want to read the details:
http://www.opseu110.ca/awards/Union_90-02-20.pdf
The arbitrator for this matter decided in favour of the union.
The impact around the province was significant. Full-time professors were virtually
eliminated from teaching Continuing Education. Local 240, the union at Mohawk College
never applied this arbitration award for reasons I can't explain. The wages for Continuing
Education haven't changed in the past 30 years. I don't have accurate numbers but the wages are
still around $30.00 per hour. It's not sustainable for our local to continue ignoring this
arbitration decision.
This month Local 240 will ask the College to SWF all full-time teachers for any continuing
education activity including course development, program management and teaching. We
would expect this violation to stop for the Spring 2012 Continuing Education courses.
If the Winter SWFs don't include continuing education work delivered by full-time teachers
our local will file a grievance against the College.
Blended Learning
Members of local 240 have conducted a comprehensive student survey concerning the
online delivery of course curriculum. The full survey and report will be made available to all
members as soon as Local 240 executives approve the survey report.
The preliminary report of the survey shows that students value face to face interaction with
professor as opposed to online learning and that classroom teaching clearly leads to student
success. I want to thank the Local 240 Political Action Committee for taking on this important
survey.
Contract Negotiations
The support staff workers have just completed their bargaining process
and the academic group is just starting. On October 15-16, 2011 three
delegates from Local 240 attended a Pre-Bargaining Conference in Toronto.
Our local joined other delegates from around the province to elect a
bargaining team and discuss bargaining issues. In the near future, Local 240
will bring information back to Mohawk to assist in developing local
demands.

Colleges’ Strategy
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Political Action Committee: On-line Learning Report
By Kevin Mackay, Chair
Fall 2010 and Winter 2011 marked the first year of operation for
OPSEU Local 240’s political action committee (PAC). After forming, the
PAC quickly became involved in one of the most prominent issues facing
instructors across the College system – online learning. Mohawk College
has presented 2013 as the date when 50% of the material being taught will
be blended. Blending involves a reduction in face to face instruction time
and its replacement with online delivery.
Faculty had been bringing issues with online learning to the attention of
the union for months, dealing with the new College learning
management system, Desire to Learn (D2L), and with issues
surrounding the development, delivery, and effectiveness of online
courses. As no language specific to online learning exists in the
Collective Agreement, the union was having a difficult time knowing
how to respond to the various concerns being raised by faculty.
―...students expressed
a desire to have choice
concerning how their
course is delivered‖ .

In addition, numerous faculty had been relating experiences with online learning in which
students expressed a desire to have choice concerning how their course is delivered. For some
students online learning was a desired option, but for many others, it was seen as a sub-standard
instructional form that would lead to poor learning outcomes. Like faculty concerns, student
concerns were not being reflected in Mohawk’s rollout of blended learning, and this critical gap
in consultation was worrying to members of the Local 240 PAC.
On March 21st the PAC organized an open forum (Online Learning Forum) for students and
faculty to discuss their experiences to date with on-line learning. The forum was well attended,
with over 80 people present. Participants split into mixed groups of students and faculty, while
a group from the Centre for Teaching and Learning also took part. Each group then engaged in
discussion around three topics: the pedagogical effectiveness of online learning, the technical
and training issues associated with online learning, and the decision-making process being used
in the College’s eLearn rollout.
The PAC also decided to conduct a survey of 898 students taking General Elective courses
in the Winter 2011 semester. The survey asked questions concerning blended learning and
addressed issues of effectiveness, technical access and student choice. The results of the survey
were quite striking, and strongly reinforced the concerns raised by student participants in the
Online Learning Forum.
The PAC has compiled a report summarizing the results of the Online Learning Forum and
the student survey and will be launching the report in an event on Wednesday November 1,
from 4pm to 6pm in the Arnold Centre. There will be free food, and all faculty, students
and management are invited to attend. See announcement on page 4.
The PAC has several exciting initiatives planned for this school year, including partnering
with student and community groups around diversity and social justice issues. If you are
interested in joining the Political Action Committee, please contact to:
kevin.mackay@mohawkcollege.ca. The PAC meets every other week, but even if you can’t
attend meetings, you can still become a supporting member and help keep the PAC’s mandate
of progressive community engagement moving forward. Here’s hoping you’ll get onboard!
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What’s the word on e-Learning?
by Leo Charbonneau, University Affairs
“E-learning in the university: the digital natives are restless”
“An interesting report released last week on the “State of E-Learning in Canadian
Universities” casts some doubt on the conventional thinking surrounding how university
students perceive e-learning and blended learning (a mix of class-based learning and electronic
resources). The common assumption is that these students, sometimes dubbed “digital natives”
because they’ve spent their entire lives with the Internet and digital technology, are comfortable
with and clamour for e-learning technologies. But, this doesn’t seem to be the case. Far from
preferring to be immersed in a digital world of self-directed learning, students seem to still have
an enormous desire for class-based lectures, the report’s authors claim.
The report, by Higher Education Strategy Associates, a Toronto-based research firm, is
based on a survey of about 1,300 students. While there are a few methodological issues with the
data that the authors acknowledge, the report nevertheless contains interesting insights.”
Read more at http://www.universityaffairs.ca/margin-notes/e-learning-in-university-thedigital-natives-are-restless/

Professor Gary Wright (1948—2011)

Do we have a

photo?
It is with great sadness that we acknowledge the passing of Gary
Wright, a dear friend and colleague of the Mohawk community, on August
3rd of this year. Gary was greatly respected by administration, faculty and
students. He was always professional, articulate and he truly cared for the
well-being of Mohawk College and its students.
Gary joined Mohawk College as a faculty member in the mid-1980s.
One of his first tasks was to develop a micro computer business course for
unemployed people looking to upgrade their skills, which was delivered at
the Stoney Creek campus. This course evolved into the two year Computer Network program
in the 1990s at Mohawk’s Fennell campus. In 2000 under Gary’s guidance, the three year
Network Engineering and Security Administration program began.
Gary has always been a champion for Mohawk College, and Mohawk’s Computer Science
department and its programs. He was always thinking of new course material and new methods
of delivery. He would often send long emails to the college administration with his critiques of
college policy or perhaps an administrator’s ill thought out idea. No one was immune to
Gary’s criticism, from the President to Gary’s students, but everyone appreciated his
comments because they were always well thought out and complete.
Gary always received the highest student evaluation assessments within the Computer
Science department. He put a great effort into preparing his courses. He also worked at getting
to know his students. He would study student pictures the day before his semester classes
began, and to the amazement of his students, he would know all their names for that first class.
He was never late (well, maybe once, and this event was logged by faculty) and never missed a
day of classes.
He was a true professional thinker and educator. He is truly missed by his colleagues,
students and graduates who will no longer have the opportunity to learn from him.
Martin Weddum (with thanks to Sheldon Doyle)
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Grievance Report – September, 2011
By Ann Bennett, Chief Steward

After all the teachers hired this summer, do we have more full
time faculty? Here are the numbers:
Voluntary Exit Option (VEO) June 2010: 24 professors retired.
VEO June 2011: 28 more retired.
Total VEOs 2010-2011: 52 professors.
April 19 2011, staffing grievances: union requests that the college hire 132 professors.
Many of these were withdrawn at Step 1 or 2 as the college either hired a reasonable number of
teachers or presented its rationale for the hiring of partial load professors in the various areas.
Number of full time teachers, professors plus instructors, hired: 49
Balance: 3 fewer full-time faculty than we had in the 2009-2010 school year!
Partial Load (7-12 TCHs per week) activity for Fall 2011:2400 hours
of TCHs
Number of full time teachers needed to cover that many TCHs: 138
Regardless of reasonable rationale for use of partial load faculty, it would
appear that the college is still in violation of Article 2.02 of the Collective
Agreement which states: “The College will give preference to the
designation of full-time positions as regular rather than partial-load
teaching positions”.
Staffing Grievances from April 2011 that are outstanding and will go to arbitration if not
settled in the next few weeks are:
Article 2 – Staffing: Practical Nursing, 15 positions April 19, 2011
Referred to arbitration–July 5, 2011
Arbitration date, TBS
Article 2 – Staffing, Aviation, 3 positions, April 19, 2011
1 posted –requesting 2 more, Step 2 –June 27/28, Referred to Arbitration TBS
Article 2 – Staffing, Chemical & Environmental, 5 positions,
April 19, 2011
Step 2 –June 27/28, Referred to arbitration, TBS
Article 2 – Staffing, Electrical, 5 positions, April 19, 2011
Step 2 –June 27/28 for 5 positions
Referred to arbitration , TBS
Article 2 – Staffing, Motive Power, 1 position, April 19, 2011
On Hold
Other grievances still on the books are:
Article 6 -College has violated Article 6, Management
Functions, discipline (2 day suspension) without just cause or due process, April 26, 2011
Referred to Arbitration, Tentative date Jan 13, 2012.
Article 11.0 -Member filed grievance for College not permitting member to work outside of
non-teaching periods, October 8, 2010
Referred to Arbitration, Jan 4, 2011. TBS
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Solidarity on the Picket Line
By Kathy Maxwell, President OPSEU Local 241
October 4, 2011: Support Staff votes 87% in favour of accepting the tentative deal
reached with the colleges on Sept 18, 2011.
We did an amazing job on the line. Our mission was to inconvenience the college and to
make the biggest impact possible. With literally hundreds of picketers each day, we held the
line - in 40 degree heat, in the rain, and in the cold (my mittens are still in the car). We saw
some beautiful morning sunrises and met people who were previously just names on an email.
We welcomed support staff members from other colleges as well as support from other
locals: Steelworkers 1005, Postal workers, Elementary School Teachers, Corrections, the
Hamilton and District Labour Council and many others.
Having come back to the messes and trying to sort through the 'work' of those who tried to
do our jobs has been excruciating. For some, it continues to be. The documentation of issues
and concerns is huge. If management didn't know before, they now have some insight as to
what we do ... and that was only September start up. We know, and better still now they know,
that they could not have sustained the work much longer.
WE MATTER !!!
In a note to faculty, Kathy adds: “This was no easy task and we especially thank the faculty for
their support. You took the time to walk with us and encourage us. Your stories of the disaster
'inside' brought out smiles on the line. Your donations were welcomed and thoughtful. With
many thanks, Kathy Maxwell
Read more about the deal here: http://www.opseu.org/news/press2011/october-4-2011.htm

Election 2011: Ontario Catches a Break
By Geoff Ondercin-Bourne, VP
It looks as if college faculty dodged a bullet in Election 2011. Prior to the
writ being dropped, Tim Hudak’s Progressive Conservatives were on track to
form a majority government. Hudak, you’ll remember, trumpeted throughout the
campaign public sector jobs aren’t “real jobs”. Only private sector jobs are real.
(The fact that public sector workers spend money on the goods and services
provided by the private sector was not allowed to stand in the way of Hudak’s ideological
crusade.)
What would his victory have meant to us? Well, anyone anywhere near the bottom of the
seniority list would have been dusting off their resume in anticipation of the same kind of
bloodbath that occurred when Mike “the slasher” Harris took charge in 1995. For the survivors,
Hudak mused about the possibility of a salary freeze coming down the pike. All in all, things
looked bleak for everyone, public and private sector alike.
However, poor Tim and his crew just couldn’t seem to keep their feet out of their mouths.
First, it was those foreign workers who were being molly-coddled by those dastardly Liberals,
and God help us if Andrea Horwath’s socialist hordes were to either win or end up holding the
balance of power in a minority government. (Foreign…Minority? Get it?) Then, the PCs
charged that children were being taught about cross-dressing in our elementary schools. Once
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the extremist ideology of the Tories was there for everyone to see, voters balked.
Next thing you know, Hudak’s support plummets,
and the Liberals come back from the dead, sort of. At
the time of publication, it looks like we’ll get that
Liberal minority – a right-winger’s worst nightmare.
The punch line for Hamilton-Mountain is that “our
Sophia” gets knocked off her perch, and Hamilton takes
on an even more distinctively orange hue. Not bad when
the NDP appears poised to intrude on Dalton’s world in
a big way with the balance of power in hand.

Damned foreign workers!

Tim Hudak
The ―Aryan Barbarian‖

What does that mean for us? First, our recent hires
have a much better chance of keeping their jobs, which is undoubtedly a relief for them.
Second, the potential for meaningful negotiations between the colleges and faculty are certainly
better now than they would have been with Hudak in power. (Note that I said “potential”. I was
born at night, but not last night.)
Hope you enjoyed your Thankgiving long weekend. Given the election results, we certainly
had at least one more reason to be thankful this year.

Comic Relief (as if the Election wasn’t enough!)

Your job is here
Editors: Ann Bennett
Geoff Ondercin-Bourne
Phone: 905-575-1212 Ext.3468
Email:
ann.bennett@mohawkcollege.ca
geoff.ondercin-bourne@mohawkcollege.ca
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Local 240 Officers and Stewards, Sept 2011-Aug 2012
Local 240 Officers
President: Sam Maga
Vice President: Geoff Ondercin-Bourne
Chief Steward: Ann Bennett
Treasurer: Greg Cormier
Communications Officer: Kevin MacKay
Local Executive Committee (LEC)
Steward(s)
Extension
Program
For Interdisciplinary Studies (Fennell) – Al Ersser & Gary Jennings
Ann Bennett
3085
General Arts and Science Pre-Health,
Kevin MacKay
3364
Gen Ed, Music

# faculty

Location

31

F175
F175

Geoff Ondercin-Bourne 3952
Language Studies
31
A126
Leanne Forsythe
3210
A126
Sue Collins
3427
C&CP, ESL, DEP
16
J135
Apprenticeship (STARRT) – Sharon Estok & Wayne Ostermaier
Warren Hyde
5013
STARRT
51
STC C114
Clyde Meldrum
5012
Building/Construction Trades
STC D114
STARRT – Mechanical
Ralph Vyn
5061
Motive Power
F + SC
23
C113
Welding, Truck and Coach, Autobody, GM
Mechanical
Engineering Technology (Fennell) Chris Blackwood & Bill Brimley
Sabu Joseph
3172
Electrotechnology Post-Sec
15
E236
Martin Weddum
3582
Comp Science & Info Tech
25
E131
Sam Maga
3248
Bachelor of Techn’y Program
12
E110
Mech Eng Technician
Mechanical Techniques (CAD/CAM) Aviation
Greg Emery
3125
Bldg & Construction Sciences
24
E308B
Chemical, Environmental & Biotechnology
Counseling, Teaching, Learning and Quality (Brantford, Fennell, IAHS, STARRT) R Matthews & J. Westerby
Marilyn McDermott
53 26720
Library, Counsel & Dis, CTLR
25
IAHS 104A
Health Sciences (IAHS) Donna Rawlins & Diane Barrafato
Leslie Marshall
3449
Med Rad Sci & Rehab Sciences ,
25
A227
Pharmacy , CVT,
DCS, OTA/PTA
Mary Allan
53-26826
Bachelor of Nursing
22
IAHS 340
Marie Stoneman
53-26760
Practical Nursing, & PSW
29
IAHS 227
Community and Urban Studies (Brantford & Fennell) Jo-Anne Procter & Neil McMahon
Dennis Campbell
6054
Police Studies, Pre-Justice, LASA & PF,
28
BTFDD207
Private Security Health, Wellness and Fitness (& Co-op)
Instructor - Blind &Vis. Impaired, Orient & Mobility Rehab Teaching
Business Communications and Entertainment (Fennell) Ken Wallis & Jane Cooper & Art Domenicucci
Shelley Rempel
3825
Human Services: CYW, ECE, EA,
29
A224
R&L, SSW, Autism & Beh. Sci, Concurrent Disorders,
Developmental SW Apprenticeship.
Sue Prestedge
3016
TV, Radio, Journalism, Pre-Media
17
i129
Ted Strauch
3854
OA , T& Travel & Event
26
M wing
Management Small Business Advertising
Greg Cormier
3331
Graphic Tech Art & Script Fund,
13
M wing
Graphics Media Foundation, Graphic Design Production
Carl Weston
3073
Acc’ting, Insurance, Gen Business
31
M wing
Business Admin, Financial Services, Small Business
& Entrepreneurship, Business Foundations, International Business

Examiner

Page 9

October 2011

