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Prez Seby Sam Maga
A belated welcome back to a new academic year!

Local 240 especially welcomes all the new Mohawk College faculty,
including those in the instructor category, to our union. For Mohawk Colleg
this is the first time the instructor teaching category has been used. From t
beginning, Mohawk College decided not to use this teaching category bec
the limitations in the job description and to avoid creating a differentiated .
teaching staff. As instructors you have all the benefits of OPSEU CAAT (A) membership, but
there are some significant differences you should be aware of.

Differentiated Teaching Costs

The breakdown:

« A Professor starts at Step 5 earning $58,946.00 and depending on qualifications can rise to
Step 21 earning $102,186.00

« An Instructor can start at a Minimum Step (under Step 1) on their salary grid at $38,777.00
and depending on qualifications rise to Step 10 earning $65,835.00.

« A Professor at Step 10 earns $72,473.00
« At the top of the grid, that's a difference of $36,351.00 between the two teaching

Wage levels Professor Instructor CIaSS'flcat_lons'
Because instructors are new
Starting minimum $58,946.00 Step 5 | $38,777.00 under Step 1to our institution it's
important to know how the
Step 10 $72,473.00 $65,835.00 collective agreement
: defines this class of teacher.
Top of the grid $102,186.00 Step 21] $65,835.00 step 10 " )
The instructor
Difference +$36,351.00 7$36,351.00 classification applies to
those teaching positions

where the duties and

responsibilities of the incumbent are limited to that portion of the total spectrum of academic

activities related to the provision of instruction

i . ; to assigned groups of students through

Inside This Issue: prepared courses of instruction and according
,,,,,,,,,,, to.prescribgd:instructignal formats; and
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. . chnigue; and under the direction of a
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_ _ freedom to provide a learning environment
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Can a Professor position be converted to Instructor?

It's happening right now as Mohawk professors are retiring. Our Local is following a
grievance launched against George Brown College by the union concerning this issue.
Can my Professor position be converted to Instructor?

Article 2.01 of the Collective agreement states: The Colleges shall not reclassify prof
as instructors except through the application of Article 27, Job Security.

Can instructors be held to only teaching the acquisition of a manipulative skill or techniq

| don't have an answer to that question since instructors are new to Mohawk College.

dThe wages [COfnuiRgldugation i g

Education haven't changgane of the most significant changes to teaching Continuing

in the past 30 year® Education came from an arbitration out of Canadore College. ]
union at Canadore grieved continuing education teaching dong

full-time professors that was not included on their Standard Workload Form (SWF). The

document explaininthe decision is long, but here is the link if you want to read the details:

http://www.opseull0.ca/awards/Union -@820.pdf
The arbitrator for this matter decided in favour of the union.

The impact around the province was significant. ol professors were virtually
eliminated from teaching Continuing Education. Local 240, the union at Mohawk Collegg
never applied this arbitration award for reasons | can't explain. The wages for Continuin
Education haven't changed in the past 30 years. | don't have accurate numbers but the
still around $30.00 per hour. It's not sustainable for our local to continue ignoring this
arbitration decision.

This month Local 240 will ask the College to SWF all-tuthe teachers for any continuin
education activity including course development, program management and teaching. V|
would expect this violation tstop for the Spring 2012 Continuing Education courses

If the Winter SWFs don't include continuing education work delivered byifod teachers

our local will file a grievance against the College.
Blended Learning

Members of local 240 have conducted a comprehensive student survey concerning
online delivery of course curriculum. The full survey and report will be made available to
members as soon as Local 240 executives approve the survey report.

The preliminary report of the survey shows that students value face to face interactid
professor as opposed to online learning and that classroom teaching clearly leads to stu

success. | want to thank the Local 240 Political Action Committee for taking on this impc
survey.

Contract Negotiations

The support staff workers have just completed their bargaining proc
and the academic group is just starting. On October612011 three
delegates from Local 240 attended a-Baegaining Conference in Toronta
Our local joined other delegates from around the province to elect a
bargaining team and discuss bargaining issues. In the near future, Loc:
will bring information back to Mohawk to assist in developing local
demands.
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Political Action Committee:li@a Learning Report
By Kevin Mackay, Chair

Fall 2010 and Winter 2011 marked the first year of operation for
OPSEU Local 24006s political act
PAC quickly became involved in one of the most prominent issues fac
instructors across the College systeonline learning. Mohawk College kit
has presented 2013 as the date when 50% of the material being tauglgg
be blended. Blending involves a reduction in face to face instruction ti
and its replacement with online delivery.

N Faculty had been bringing issues with online learning to the attention of
0...S tude L hi tnioff Br Pabnths, %e Ii?fg with the new College learning

a deswe_to have ch _'ﬁ‘?anagement system, Desire to Learn (D2L), and with issues
concerning how theif s, ;..o unding the develgpment, delivery, and effectiveness of online
course is|cqRds! AL ﬁdl:ﬁg‘ﬁ‘u&ge specific to online learning exists in the

Collective Agreement, the union was having a difficult time knowing
how to respond to the various concerns being raised by faculty.

In addition, numerous faculty had been relating experiences with online learning in which
students expressed a desire to have choice concerning how their course is ddivesete
students online learning was a desired option, but for many others, it was seen-ataadarl
instructional form that would lead to poor learning outcomes. Like faculty concerns, student
concerns were not being reflected in Mohawkos
in consultation was worrying to members of the Local 240 PAC.

On March 2% the PAC organized an open forum (Online Learning Forum) for students and
faculty to discuss their experiences to date withimm learning. The forum was well attended,
with over 80 people present. Participants split into mixed groups of students and faculty, while
a group from the Centre for Teaching and Learning also took part. Each group then engaged in
discussion around three topics: the pedagogical effectiveness of online learning, the technical
and training issues associated with online learning, and the deoisking process being used
in the Collegebébs eLearn rollout.

The PAC also decided to conduct a survey of 898 students taking General Elective courses
in the Winter 2011 semester. The survey asked questions concerning blended learning and
addressed issues of effectiveness, technical access and student choice. The results of the survey
were gquite striking, and strongly reinforced the concerns raised by student participants in the
Online Learning Forum.

The PAC has compiled a report summarizing the results of the Online Learning Forum and
the student survey and will keunching the report in an event on Wednesday November 1,
from 4pm to 6pm in the Arnold Centre. There will be free food, and all faculty, students
and management are invited to attendSee announcement on page 4.

The PAC has several exciting initiatives planned for this school year, including partnering
with student and community groups around diversity and social justice idyes.are
interested in joining the Political Action Committee, please contact to:
kevin.mackay@mohawkcollege.caThe PAC meets every other week
attend meetings, you can stil]l become a suppo
of progressive community engagement moving fo
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TielkuturelofOnlineEduication

..A Report on Staff and Student
Experience at Mohawk College

» what does research say about the
effectiveness of online learning?

* o Mohawk students prefer online
learning or face to face instruction?

* how has online learning been used
successfully at other institutions?

* What are the concerns with online
garning for students and faculty?

+ should Mohawk students have a say in
how they are taught?

T e
TelArmoldientreiNiohavikiGollege

All are welcome to attend this presentation and discussion. Free food will be available!
Brought to you by the OPSEU Local 240 Political Action Committee




by Leo Charbonneau, University Affairs

What 0s theamnimg8r d on e /

AH earning in the university: the d ™ b nat i

MAn Iinteresting report r eleamnngie@anddianst week on
Universitieso casts some doubt on the convent
students perceivelearning and blended learning (a mix of ctassed learning and electronic
INess«or Uy et e s i SlhFe  Scionmpery. & ars sMEmip teise i «ai s/, ajifsishee
because theydve spent their entire |ives with
with and clamour for¢ ear ni ng technol ogies. But, this doe
preferring to be immersed in a digital world of sdilfected learning, students seem to still have
an enormous desireforclassa s ed | ectures, the reportés auth

The report, by Higher Education Strategy Associates, a Tetmaged research firm, is
based on a survey of about 1,300 students. While there are a few methodological issues with the
data that the authors acknowledge, the report

Read more dtttp://www.universityaffairs.ca/marginotes/elearningin-universitythe-
digital-nativesarerestless/

Professor Gary Wright (T20BL1)

It is with great sadness that we acknowledge the passing of Gary
Wright, a dear friend and colleague of the Mohawk commuaityaugust
3rd of this yearGary was greatly respected by administration, faculty &
studentsHe was always professional, articulate and he truly cared for
well-being of Mohawk College and its students.

Gary joined Mohawk College as a faculty member in the 19i80s.
One of his first tasks was to develop a micro computer business cour E
unemployed people looking to upgrade their skills, which was delivered at
the Stoney Creek campus. This course evolved into the two year Computer Network prpgram
in the 1990s at Mohawkdés Fennell campugy. g 2
Network Engineering and Security Administration program began.

Gary has al ways been a champion for Mphawk
department and its programs. He was always thinking of new course material and new nethods
of delivery. He would often send long emails to the college administration with his critiqfies of
coll ege policy or perhaps an administrgtords
G A Y O0sStpeC i Wi el s Mepes '™ ofMal h e spP.MeESsy dee N te 2ile A% "GE T/ 6
comments because they were always well thought out and complete.

Gary always received the highest student evaluation assessments within the Compgter
Science department. He put a great effort into preparing his courses. He also worked aj getting
to know his students. He would study student pictures the day before his semester clagses
began, and to the amazement of his students, he would know all their names for that fift class.
He was never late (well, maybe once, and this event was logged by faculty) and never gissed a
day of classes.

He was a true professional thinker and educator. He is truly missed by his colleaguds,
students and graduates who will no longer have the opportunity to learn from him.

Martin Weddum (with thanks to Sheldon Do

e)
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Grievance Repédeptember, 2011
By Ann Bennett, Chief Steward

After all the teachers hired this summer, do we have more full

time faculty? Here are the numbers:

Voluntary Exit Option (VEO) June 2010: 24 professors retired.
VEO June 2011:28 more retired.

Total VEOs 201062011:52 professors.

April 19 2011, staffing grievances union requests that the college hire 132 professors.

Many of these were withdrawn at Step 1 or 2 as the college either hired a reasonable number of
teachers or presented its rationale for the hiring of partial load professors in the various areas.
Number of full time teachers, professors plus instructors, hired:49

Balance: 3 fewer full-time faculty than we had in the 2002010 school year!

Partial Load (7-12 TCHs per week) activity for Fall 20112400 hours

of TCHs

Number of full time teachers needed to cover that many TCHs138
Regardless of reasonable rationale for use of partial load faculty, it would
appear that the college is still in violation of Article 2.02 of the Collective
|Agreement which states: @AThe Coll eg
~ | designation of fultime positions as regular rather than patiald

teachi ng positionso.

Staffing Grievances from April 2011 that are outstanding and will go to arbitration if not
settled in the next few weeks are:

Article 2 T Staffing: Practical Nursing, 15 positions April 19, 2011

Referred to arbitratidruly 5, 2011

Arbitration date, TBS

Article 2 T Staffing, Aviation, 3 positions, April 19, 2011

1 posted requesting 2 more, Stefd 2une 27/28, Referred to Arbitration TBS

Article 2 i Staffing, Chemical & Environmental, 5 positions,
April 19, 2011

Step 2i June 27/28, Referred to arbitration, TBS

Article 2 T Staffing, Electrical, 5 positions, April 19, 2011
Step 2 June 27/28 for 5 positions

Referred to arbitration , TBS

Article 2 T Staffing, Motive Power, 1 position, April 19, 2011
On Hold

Other grievances still on the books are:

Article 6 -College has violated Article 6, Management :
Functions, discipline (2 day suspension) without just cause or due process, April 26, 2011
Referred to Arbitration, Tentative date Jan 13, 2012.

Article 11.0 -Member filed grievance for College not permitting member to work outside of
non-teaching periods, October 8, 2010

Referred to Arbitration, Jan 4, 2011. TBS
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Solidarity on the Picket Line

By Kathy Maxwell, President OPSEU Local 241

October 4, 2011: Support Staff votes 87% in favour of accepting the tentative deal
reached with the colleges on Sept 18, 2011.

We did an amazing job on the line. Our mission was to inconvenience the college and to
make the biggest impact possibMith literally hundreds of picketers each day, we held the
line - in 40 degree heat, in the rain, and in the cold (my mittens are still in the car). We saw
some beautiful morning sunrises and met people who were previously just names on an email.
We welcomed support staff members from other collegesell as suppoftom other
locals: Steelworkers 1005, Postal workers, Elementary School Teachers, Corrections, the
Hamilton and District Labour Council and many others.

Having come back to the messes and trying to sort through the ‘work' of those who tried to
do our jobs has been excruciatirfgpr some, it continues to b&@he documentation of issues
and concerns is hugelf management didn't know before, they now have some insight as to
what we do ..and that was only September start up. We know, and better still now they know,
that they could not have sustained the work much longer.

WE MATTER !!!

I n a note to faculty, Kat hy adds: AThis was n
their support.You took the time to walk with us and encourage Yisur stories of the disaster
'inside’brought out smiles on the lin&our donations were welcomed and thoughtfith

many thanksKathy Maxwell

Read more about the deal hehgtp://www.opseu.org/news/press2011/octeh&011.htm

Election 2011: Ontario Catches a Break

By Geoff Onder&ourne, VP

It looks as if college faculty dodged a bullet in Election 2011. Prior tot

writ being dropped, Tim Hudakos sive C
form a majority government . Hudak I rem
campaign public sector jobs areno | j obs
(The fact that public sector workers spend money on the goods and services

Pyt R0 IMpdfe dl, %y ATIFe WP ARt e s efet o W arsE njostT T allliyoswe
crusade.)

What would his victory have meant to us? Well, anyone anywhere near the bottom of the
seniority list would have been dusting off their resume in anticipation of the same kind of
bl oodbath that occurred when Mi ke Athe sl ashe
Hudak mused about the possibility of a salary freeze coming down the pike. All in all, things
looked bleak for everyone, public and private sector alike.

He%w e vie s o p o ofie FTIC mYs acnid " Whiki 'S Jocorzeswh | Wls & 1.C 00U L d n @Mt
First, it was those foreign workers who were being modlgidled by those dastardly Liberals,
and God help us if Andrea Horwathoés sociali st
bal ance of power in a minority government. (=

charged that children were being taught about edosssing in our elementary schools. Once
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the extremist ideology of the Tories was there for everyone to see, voters balked.

Next thing you know, | ummet
and the Liberals come back from the dead, sort of. A
the time of publicati on
Liberal minorityi arightwi nger 6 s wor s
The punch line for HamiltoMo unt ai n i s . e S
Sophiad gets knocked of % Tim Hudak Ha mi |
on an even more distinctively orange hue. Not bad : The O0Arvya

t he NDP appears poised

a big way with the balance of power in hand.

ked!l |

|l t onds

What does that mean for us? First, our recent hires
have a much better chance of keeping their jobs, which is undoubtedly a relief for them.
Second, the potential for meaningful negotiations between the colleges and faculty are certainly
better now than they would have been with Hud
born at night, but not last night.)

Hope you enjoyed your Thankgiving long weekend. Given the election results, we certainly
had at least one more reason to be thankful this year.

Comic Religfas i f the EIl ect

/

Your job is here

Editors: Ann Bennett Got an issue you want to Examine?
Geoff OndercirBourne We welcome your contributions

Phone: 9055751212 Ext.3468 but reserve the right to edit for

Email: length and appropriateness.

ann.bennett@mohawkcollege.ca Please submit your article, emai,

geoff.ondercirbourne@mohawkcollege.cal |letter or cartoon to the editors.
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