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Have a
A. Merry Christmas
B. Happy Holiday
C. well-earned break
D. little bit of all of the above
Prez Sez
Sam Maga, President
CAAT Academic Negotiations 2012
Like a lot of you I'm still puzzled over the results of the
last ratification vote.
There was a better offer that we missed out on.
The message from the colleges was that the cupboards were bare and
the membership bought the message. Following the ratification of the
imposed terms and conditions of employment colleges were putting
millions of dollars in their reserve funds.
What a difference a few years make. During the last round of demand setting, academic
freedom was a low priority. Now academic freedom has shot to the top of demands across the
province. It will be interesting to see how our members rank the importance of academic
freedom.
Get involved!
Local 240 launched negotiations 2012 at the December 5, 2011 General Membership
Meeting. At the membership meeting bargaining team member JP Hornick provided valuable
insight to the next round of bargaining. Sister Hornick presented bargaining recommendations
that came out of the October, 2011 Pre- Bargaining Conference, held in Toronto. Quick to act,
the newly elected bargaining team has been meeting to develop a communication plan and
mobilizing strategies for the membership.
What you can do?
By completing the Local 240 demand survey each member has a say in bargaining. The 54
questions were formed around the Pre-Bargaining Conference recommendations. Some of the
survey questions will look similar to the 2009 survey, because they never reached the
bargaining table after the employer imposed terms and conditions of employment. Remember
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you rate a survey question as "critical" it means you are willing to strongly support this demand
during bargaining.
What happens next?
Local 240 will call a General Membership meeting mid-February to conduct a vote on the
local demands. After the general membership meeting our approved demands will be sent to the
CAAT Academic Divisional Executive Committee. The DIVEX committee will assemble all
the demands from across Ontario colleges and present them at the Final Demand Setting
meeting. Your Local 240 delegates will be there supporting your demands.
Get informed by providing the local with a private email address we can use during
bargaining. We have a lot of email addresses, but there are still lots more to collect. Your email
will be held in confidence and only used for sending out bargaining information.
Blended Learning: Important Update!
At a Workload Monitoring Group committee meeting held December 21, 2011 the College
told the committee Mohawk College would not give teachers a "new" prep factor when
delivering a blended course for the first time. When asked who would make such a decision, we
were shocked when they said it was the Mohawk academic leaders. This action is a complete
reversal of an agreement we had to provide a "new" preparation factor to teachers.
The Local believed that the agreement was justified to compensate for the uncertain
workload that would result from planning a blended course. Further, for the past two years
Local 240 has been telling our members about this agreement, which we believed the College
had committed to in good faith. It's another demonstration of how Mohawk College treats
teachers and ignores the value of the work we do with students.
We have maintained throughout the implementation of blended learning that we need to
adopt a collegial, inclusive approach. However, the College’s insistence on a top-down decision
-making process, not only undermines faculty morale, but compromises the quality of education
our students experience at Mohawk.
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Guiding Principles for Interactions between Academic Members
LOCAL 240, CAAT Academic, adopted by OPSEU Local 240 December 5, 2011
With special thanks to Roberta Burke, Lynn Paul, and the members of the LEC

We will commit to work together in a way that fosters cooperation and mutual
respect. We will recognize the unique, different strengths of one another, and the
important contributions individuals contribute to the work we do.
As in any relationship, issues will arise and we will use the following principles to
guide our interactions:
1. We recognize our colleagues as professionals, and will respect their autonomy and
competence.
2. We will recognize and respect our colleagues’ freedom of expression.
3. We will recognize and respect our colleagues’ intellectual property, and will
acknowledge their work, giving due credit.
4. We will refrain from acting or speaking in a manner prejudicial to any other
member.
5. We will refrain from making negative comments or judgements to students about
any other member.
6. We will refrain from making negative comments or judgements to students about a
course taught by another member.
7. We will not use our position of authority unfairly and to the detriment of any other
member.
8. We will refrain from bargaining individually with the employer, understanding that
to do so would undermine other members and the union.
9. We recognize coordinators are members, not managers. When we act as
coordinators, we will behave fairly, refraining from any behaviour that directly or
indirectly impacts any other member in a negative fashion.
10.We will engage in respectful dialogue directly with a member who we believe has
not honoured any one, or more, of these guiding principles. We will do this in good
faith, intending to reach a resolution.
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Your SWF, your workload, your sanity!
By Geoff Ondercin-Bourne, Vice President
In the October, 2010 edition of Examiner, Roberta Burke, then Chief
Steward, wrote Understanding your SWF, which served as a ‘quick and dirty’
tutorial for those unfamiliar with the SWF formula. A year later we still get
many inquiries from faculty about the meaning of various elements of their
SWF. Consequently, we thought it would be helpful to include Roberta’s article,
updated to respond to some of your questions. Please read it carefully and be sure to ask your
steward any questions you might have. With thanks to Roberta Burke.
Important Points
The SWF (Standard Workload Form) is your personal contract with the college.
Workload is covered by Article 11 in the Collective Agreement.
Receiving your SWF
The Collective Agreement requires that all teaching faculty (unless you are under a local
agreement or alternative workload arrangement) receive their SWF 6 weeks prior to the
beginning of classes, exclusive of vacation and holidays.
Upon receipt of your SWF, you have three working days in which to review, sign and return
the SWF to your supervisor. If you do not agree with any part of your SWF, place a checkmark
opposite the statement, ―Proposed Workload Referred to College Workload Monitoring
Group.‖ In the meantime, if the issue is resolved, you just withdraw the referral.
Be sure to notify your steward or Local 240 officer so that we can schedule a time to review
the SWF before classes start.
1. If you do not return your SWF within three working days, you are deemed to be in
agreement with it.
2. If you hand in your SWF unsigned, you are deemed to be in agreement with it.
3. If you hand it in signed but without ticking the box that says ―Proposed Workload
Referred to College Workload Monitoring Group‖, you are deemed to be in agreement
with it.
Workload Discussion with Manager
Prior to the establishment of your SWF, your supervisor (not a coordinator) shall discuss the
proposed workload with you. If the SWF is subsequently revised, it will not be done without
prior consultation with you. For your revised SWF, the same rule on timelines applies; you
have three days to sign and return it to your supervisor. Otherwise, you are deemed to be in
agreement with it.
Four main areas contribute to our workload.
1. Contact Hours – teaching hours
2. Preparation Hours
3. Evaluation Hours
4. Complementary Functions – curriculum review, program evaluation, professional
development, coordinator functions, marketing, committees, etc.
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Total Workload
Total workload shall not exceed 44 hours in any week for up to 36 weeks in post-secondary
programs and for up to 38 weeks in non post-secondary programs. Should the total hours
exceed those limits you are entitled to overtime but are not obligated to agree to that overtime.
We have won a decision in arbitration where the College had demanded that an employee
accept overtime when that faculty member did not want it. Tick the ―Refer to WMG‖ box if you
are not in agreement with overtime.
The balance of the academic year shall be reserved for complementary functions and
professional development.
Maximum Number of
Courses/Sections

SWF Formula

Prep Hours/Subject = Factor x Teaching Contact Hours

No more than four
Evaluation Feedback Hours/Subject = Factor x Class Size x
different course preparations Teaching Contact Hours
or six different sections shall
be assigned to a teacher in a given week except by voluntary agreement which shall not be
unreasonably withheld.
Preparatory Hours
Type of Course and Ratio of Assigned Teaching Contact Hours to Attributed Hours
for Preparation
New (first time)
1 : 1.10
Established A
1 : 0.85
Established B
1 : 0.60
Repeat A
1 : 0.45
Repeat B
1 : 0.35
Special A- as indicated in collective agreement
Special B- as indicated in collective agreement
Evaluation Hours
New - Before the methods of evaluation and feedback are established for a course, the
supervisor will consult with the affected teachers, as a group.
Ratio of Assigned Teaching Contact Hours to Attributed Hours for Evaluation and
Feedback
Calculated per Student
Essay or Project = 0.03
Routine or Assisted = .015
In-Process = 0.0092
Mixed = varies based on the type of evaluation used.
Complementary Functions
Complementary functions appropriate to the professional role of the teacher may be assigned to
teacher by the College. Hours for such functions shall be attributed on an hour for hour basis.
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An allowance of a minimum of six hours of the 44 hour maximum weekly total workload shall
be attributed as follows:
Four hours for routine out-of-class assistance to individual students
Two hours for normal administrative tasks
Other information
If class size changes, you can request an updated SWF at any time from your manager
For a SWF to be issued, there must be a teaching assignment.
Remember
If you have any doubts about your SWF, checking the WMG box is the default position.
you can always withdraw your complaint if it turns out your SWF is accurate.
For your convenience
Below is the link to OPSEU Local 560’s SWF checker, which allows you to enter
information from your SWF to see if it is legal: "Instant SWF Check" Give it a try and let
us know how it worked for you.

OPSEU fought hard many years ago for the inclusion of the SWF in your
Collective Agreement. It is your only protection against workload abuse by
the employer. Make your SWF work for you.
Our strike in 1984 won us the SWF. Before that, there was no formula, no
equity and no management accountability.
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YOU ARE ENTITLED to PD DAYS!
By Ann Bennett, Chief Steward
The officers of the union encourage you to take advantage of your
Professional Development (PD) days by planning ahead so that you can take
your PD days at an appropriate time. It’s a good idea to start planning now.
Your Collective Agreement deals with PD days in Article 11.01 H1-H4
PD Q&A
HOW MANY PD DAYS DO I GET?
Each faculty member is entitled to take 10 Professional Development days every school year.
WHEN CAN I TAKE THEM? PD days may be claimed during Contact Time or Non-Contact
Time, but they cannot be carried forward into the next year. They may be taken one at a time or
as a block of up to 5 days. Agreement to PD days by your Associate Dean shall not be
unreasonably withheld.
WHAT IF THE EVENT IS DURING MY VACATION TIME?
Do not wait until the end of the school year when you only have vacation days left to request
PD days that fall within your vacation time. Vacation days cannot be carried over to the next
year, but they can be taken earlier if arranged in advance with your supervisor.
WHAT SORT OF EVENTS ARE APPROPRIATE?
Workshops, courses, conferences, lectures, speaker series, ….
WHAT TOPICS ARE APPROPRIATE?
Topics in your area of academic or technological expertise, teaching techniques, classroom
management, personal development ,….
Events and topics should be discussed with your supervisor. Agreement by your Associate
Dean shall not be unreasonably withheld.
WHO PAYS IF THERE ARE REGISTRATION FEES? If your PD days require the use of
college funds, an application form is available from HR. Funding by the college is limited to
$600 per year or $1200 for a 2 year period.
New Years REVOLUTIONS
for POSITIVITY
10 Remember every single person’s name
you meet this year
9 Play with metaphors
8 Think outrageously
7 PLAY period.
6 Imagine...you have a magic wand
5 Laugh 400X per day...children do...
4 Email less, talk more
3 Listen
2 Care...pay it forward
1 Praise people, start with 5 per day and
work up…
Rachel Adema-Hannes, BScN program
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Grievance Report
By Ann Bennett, Chief Steward
Article 2 – Staffing: Referred to arbitration, November 2011.
Practical Nursing, 15 positions; Aviation, 2 positions; Chemical & Environmental, 5 positions:
Electrical, 5 positions. Tentative dates are: April 4, April 11, April 17, March 9, 2011 respectively.
Article 2 Staffing: Complaint Stage, December, 2011.
BScN, Business, Business Administration. Complaint stage meetings have been held.
Article 6 Management Functions & Article 31 Personnel Records
Step 2 Dec 12, 2011. Awaiting college response.

Letter of discipline put into personnel file without just cause and without following protocol.
Article 4 –Harassment by manager. Step 1, Denied June 2011. Step 2 TBS.
Removed from classroom without investigation, sent home without notice.

The only thing I fear most is standing
still, this is our movement. Have
courage. Martin Luther said, “I have
a dream” not I have a plan.
Today THANK someone in person,
via the telephone or send a note of
praise...
Make someone’s day. If you don’t
have a smile, I’ll give you one of
mine...
Rachel Adema-Hannes,
Faculty Member, BScN program
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What’s going on? News from here and everywhere else
Compiled by Geoff Ondercin-Bourne, Vice President

College Board chair defends huge payout
By Matthew Pearson, Ottawa Citizen

Belt-tightening,
management style!

December 21, 2011—The chair of Algonquin College's board of
governors says president Robert Gillett has earned every cent of the $500,000 golden
handshake he's set to receive when he retires next year. Read more at Huge payout

Unions are key to fighting inequity for all workers
By Ken Georgetti, President, Canadian Labour Congress
November 18, 2011—The people who have been occupying financial districts in Canadian and
American cities are motivated by anger over the glaring economic unfairness that exists in our
society. The labour movement welcomes what these young people camping outdoors in tents
are saying -- because we have said the very same thing for many years.
The 1 per cent who are the mega-rich are getting richer while 99 per cent of us who are
ordinary working people fight for a shrinking piece of the
economic pie. Since 1976, median earnings in Canada have
barely inched up from $44,100 to $45,600 adjusted for
inflation. That's an increase in income of just $1,500 in a third
of a century -- less than $45 a year in real terms. In contrast, the
share of all individual income going to the top 1 per cent in
Canada has almost doubled since the 1980s, returning it to the
I have seen the future,
same level as in the 1920s. Read more at Unions are the key.
and it doesn’t work.

ILO Warns World Heading for Deeper Jobs Recession, More Social Unrest
From AFL-CIO Solidarity Center
November 1, 2011—In a grim analysis issued on the eve of the G20 leaders
summit, the International Labor Organization (ILO) says the global economy is
on the verge of a new and deeper jobs recession that will further delay the global
economic recovery and may ignite more social unrest in scores of countries.
Read more at ILO Warning.

Questioning technology as teacher
By Kevin Delaney, New York Times
December 11, 2011—For decades a techno-utopian vision of the classroom has fired the dreams
of educators. In this scenario, the teacher goes from being a ―sage on the stage to a guide on the
side‖. For in a classroom of self-directed, Web-linked students, the teacher’s role is to simply
offer subtle direction. Read more at Questioning Technology.
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Ask the experts what they think of blended learning
By Computer Studies Faculty , with thanks to Sharon Scollard
Rene Descartes: I think therefore I blend
Steve Jobs: iBlend
Albert Einstein: Whether it's half online or half in class depends on your frame of reference.
Karl Marx: You blend, I blend, everyone blends.
George Cope (CEO Bell Canada): Do not
blend. Instead, replace half of the
administrators with a call center in India.
Friedrich Nietzsche: That which does not
kill us makes us stronger. Blend.
Spock: Live long and blend.
Gloria Steinem: Women deserve the right
to blend.
Dalai Lama: The purpose of our lives is to
be happy. Blend if it makes you happy.
Don't blend if it makes you unhappy.
Plato: Death is not the worst that can
happen to men. Blending is worse.
John Lennon: All we are saying is give blending a chance.
Darth Vader: You don't know the power of blending.
Gord Downie: New Orleans is sinkin' and I don't wanna blend.
Hamlet (Shakespeare): to blend or not to blend ... that is the question
Luke 23:34: Father forgive them, they know not what they blend.
JFK: Ask not what your college can blend for you, ask what you can blend for your college.
Alfred E. Neuman: What, me blend?
Unknown: Blend or get off the pot.
Howard Beale: I’m as mad as hell, and I’m not going to blend it
anymore.
Kevin Costner: If you blend it, they will come.
John Paul Jones: I have not yet begun to blend.

And the blended course
comes out here
Examiner
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Local 240 PAC: A busy year for political action
By Kevin Mackay, Chair PAC, Local 240 Communications Officer
As the semester, and the year, wind down its time to reflect on what’s
transpired at the College and in the wider community. From the perspective
of the Local 240 Political Action Committee, it’s been an action-packed four
months…
To Blend or Not to Blend?
The first event that PAC members were involved with was the launch of our Report on
Online Learning. On November 1st about 50 faculty, students and administration came to the
newly refurbished Arnie to see a presentation and Q & A on the Report’s findings. The early
attendees were lucky enough to score a printed copy of the report, while other members have
accessed it online at the OPSEU Local 240 website: www.opseu240.ca Our report will be an
invaluable resource in determining the faculty negotiating position across the college system,
given that blended and online learning and faculty academic freedom emerged as main
bargaining priorities at OPSEU’s pre-bargaining conference held in October.
The Revolution Needs Yurts!
The other significant OPSEU–supported event this past semester was inspired by the
September 17th call to Occupy Wall Street movement, which included demonstrations and
occupations in response to rising inequality and the unaccountable power that banks and
corporations now hold over public life. Citing the global recession and trillion dollar bank
bailouts that resulted from the 2008 financial crisis, Occupiers collectively demanded an end to
corrupt government policies that favoured the super-rich 1% over the 99%.
In Toronto, the Occupy Movement burst into prominence with a large march and
demonstration in downtown on October 15th. Despite public controversy over the legality of
the occupation, OPSEU supported the encampment and its message of greater equality,
democracy, and accountability. Three yurts - large insulated tents – were donated to the St.
James camp by OPSEU, along with rows of
Far from the media reports of
portajohns. The yurts became the centre of the
vandals, homeless people and
camp’s organizational structure, with one housing the
hooligans, I saw hundreds of people media and communications centre and the other
from all walks of life moving through housing the free library.

the park – young, old, poor, middle
class, black, white, queer, straight –
it was an incredible cross-section of
Canada’s most diverse city.

I was able to visit the St. James camp on two
occasions, and both times I was overwhelmed by
what I encountered. Far from the media reports of
vandals, homeless people and hooligans, I saw
hundreds of people from all walks of life moving
through the park – young, old, poor, middle class, black, white, queer, straight – it was an
incredible cross-section of Canada’s most diverse city. Everyone I met was inspired by the
Occupy Movement’s call to empower the 99% and to reform government and economic
systems that have become increasingly elitist. Like the other occupations occurring worldwide, St. James park was a living experiment in direct democracy, and an environment that was
exhilarating to experience.
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Put Your Money Where Your Mouth Is
Finally, the PAC has been involved in supporting worthy local causes with modest
donations. The first donation was unanimous with PAC members. One of the best parts of
being a College professor is the incredible students that we have the privilege of teaching. Due
to the difficult economy, we know that a growing number of our students are struggling to pay
for their education along with the monthly demands of rent, food, transportation and other costs.
As a result, the PAC donated $200 to the Mohawk Student Association food bank. There will
be additional donations to the food bank in the months to come.
The PAC will also be supporting another great student initiative. On Saturday, January 28,
2012, students of the Mohawk College Social Justice Society (SJS) will be hosting Ideas in
Action - a day-long social justice conference. The conference will be held in the student centre
and will involve keynote talks, workshops, information displays and networking opportunities.
Dr. Sandra Preston from the McMaster School of Social Work will be the morning keynote,
followed by workshops on First Nations Solidarity, Canadian Foreign Policy and the Middle
East, Tenant Rights, the Alberta Tar Sands, How to be an Ally, and Self-Care for Activists.
The conference is open to all students, faculty and community members. Attendance is free for
all students, although faculty and community are being asked to donate $10 to attend.
Conference attendees will receive complimentary snacks, refreshments and lunch.
The Local 240 PAC is supporting
the Ideas in Action conference with a
donation. We’re hoping this will be
an ongoing partnership with the SJS - an
incredibly motivated student group that
shares the PAC’s goals of bringing
social justice, environmental
sustainability and human rights to the
forefront of life at Mohawk.

And so, from the PAC
members, have a splendid holiday
season and a radical New Year!
Got an issue you want to
Examine?
We welcome your contributions but
reserve the right to edit for length
and appropriateness.
Please submit your
article, email, letter or
cartoon to the editors.
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Local 240 Officers and Stewards, Sept 2011-Aug 2012
Local 240 Officers
President: Sam Maga
Vice President: Geoff Ondercin-Bourne
Chief Steward: Ann Bennett
Treasurer: Greg Cormier
Communications Officer: Kevin MacKay
Local Executive Committee (LEC)
Steward(s)
Extension
Program
For Interdisciplinary Studies (Fennell) – Al Ersser & Gary Jennings
Ann Bennett
3085
General Arts and Science Pre-Health,
Kevin MacKay
3364
Gen Ed, Music

# faculty

Location

31

F175
F175

Geoff Ondercin-Bourne 3952
Language Studies
31
A126
Leanne Forsythe
3210
A126
Sue Collins
3427
C&CP, ESL, DEP
16
J135
Apprenticeship (STARRT) – Sharon Estok & Wayne Ostermaier
Warren Hyde
5013
STARRT
51
STC C114
Clyde Meldrum
5012
Building/Construction Trades
STC D114
STARRT – Mechanical
Greg Neale
5088
Motive Power
F + SC
23
B106
Welding, Truck and Coach, Autobody, GM
Mechanical
Engineering Technology (Fennell) Chris Blackwood & Bill Brimley
Sabu Joseph
3172
Electrotechnology Post-Sec
15
E240D
Martin Weddum
3582
Comp Science & Info Tech
25
E131
Sam Maga
3248
Bachelor of Techn’y Program
12
E110
Mech Eng Technician
Mechanical Techniques (CAD/CAM) Aviation
Greg Emery
3125
Bldg & Construction Sciences
24
E308B
Chemical, Environmental & Biotechnology
Counseling, Teaching, Learning and Quality (Brantford, Fennell, IAHS, STARRT) R Matthews & J. Westerby
Marilyn McDermott
53 26720
Library, Counsel & Dis, CTLR
25
IAHS 104A
Health Sciences (IAHS) Donna Rawlins & Diane Barrafato
Leslie Marshall
3449
Med Rad Sci & Rehab Sciences ,
25
A227
Pharmacy , CVT,
DCS, OTA/PTA
Mary Allan
53-26826
Bachelor of Nursing
22
IAHS 340
Marie Stoneman
53-26760
Practical Nursing, & PSW
29
IAHS 227
Community and Urban Studies (Brantford & Fennell) Jo-Anne Procter & Neil McMahon
Dennis Campbell
6054
Police Studies, Pre-Justice, LASA & PF,
28
BTFDD207
Private Security Health, Wellness and Fitness (& Co-op)
Instructor - Blind &Vis. Impaired, Orient & Mobility Rehab Teaching
Shelley Rempel
3825
Human Services: CYW, ECE, EA,
29
A224
R&L, SSW, Autism & Beh. Sci, Concurrent Disorders,
Developmental SW Apprenticeship.
Business Communications and Entertainment (Fennell) Ken Wallis & Jane Cooper & Art Domenicucci
Sue Prestedge
3981
TV, Radio, Journalism, Pre-Media
17
F108
Edward (Ted) Strauch
3854
OA , T& Travel & Event
26
M wing
Management Small Business Advertising
Greg Cormier
3331
Graphic Tech Art & Script Fund,
13
M wing
Graphics Media Foundation, Graphic Design Production
Carl Weston
3073
Acc’ting, Insurance, Gen Business
31
M wing
Business Admin, Financial Services, Small Business
& Entrepreneurship, Business Foundations, International Business
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