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Prez Sez
by Geoff Ondercin-Bourne
First of all, thank you for allowing me the opportunity to serve as
President of Local 240 for another term. It has been hectic, maddening,
frustrating, nerve-wracking and one of the most satisfying experiences of my
career as a community college teacher. (Note, I said community college, not
blended college.) I look forward to the challenges of the upcoming term,
confident that I am working with the best executive team of any Local in the province. What a
difference that makes!
As the spring/summer semester is upon us, I’d like to give you
an idea of where things stand from where I sit. Three issues loom
large for the membership: employment stability, blended learning
and bargaining.

Employment Stability:
Thank you for your many
years of service. By the
way, what’s your name?

Perhaps the term, employment stability, is an oxy-moron at
Mohawk College. First, we’re dealing with program closures, which
are part of the ongoing process of program review. Two programs,
Computer Engineering Technology and Recreation and Leisure, have
been targeted for closure. These decisions are management’s to make, so the Local’s role is
to respond by doing its best to find a solution for any faculty members impacted by program
closures. One is to press for a targeted incentive for those approaching retirement and the
other is to assist in the re-deployment for those who still have many years of teaching in front
of them. Failing those two strategies, Article 27 of the Collective Agreement is applied, and the
Local ensures that the College abides by that article when making decisions about the future
of our members.
Second, the College, in its infinite wisdom, has decided that our students
communications skills are such that only one communications course is required, so the
mandatory second year course, Critical and Innovative Thinking, is being removed from
program POSs and “redeployed” as a General Education option. Faculty know that, in fact,
many students need all the written and oral
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As a result of this decision, almost half the
work for Language Studies faculty has been
jettisoned, leaving a significant employment
stability issue in the department. A targeted
incentive was put in place to try to eliminate the
need to lay off faculty, and we learned last
Friday that the incentive was successful in that
regard. However, the Local is always trying to

come up with more ideas to help the College, so here’s one to consider. How about a targeted
incentive for the ‘inspiring mind’ responsible for this stink bomb of an decision? (Maybe
academic leadership is another oxy-moron at Mohawk.)

Blended Learning:
Management struck a Blended Learning Steering Committee last fall to pick up the
pieces of the blended learning initiative and try to turn them into something that has at least a
chance of being successful. Sam Maga, Chair of the committee, is to be congratulated for
taking on the herculean task of helping both the College and the Local make lemonade out
of...(well, you know how that metaphor goes).
Training and Support: The Local has encouraged management to invest more resources
into training and support for faculty, and to some extent, they have listened. Better late than
never. As for students, they have a lot on their plates when they first come to College, so the
Local’s position is that it doesn’t make sense to dump blended
learning in their laps on top of everything else when they first arrive.
The College has suggested a few days of optional training prior to the
start of the semester. We don’t think that’s a solution, and neither did
the students who heard the suggestion at the last steering committee
meeting. The Local recommends that blending not take place in the
first semester, even the first year. Should management ignore our
advice, we fear that we’re in for another sputtering start to the
academic year in the fall.
Academic Freedom: Finally, the Local has not wavered in its
I’m sorry, mam, but they
only come in Size 7. position on who decides what to blend, when to blend, and how to
blend; it must be faculty, the folks on the front line who work with
Try pushing harder.

students every day. The College, of
course, refuses to bend. How could the people in the
classroom possibly know better than administrators when
reducing face-to-face time makes sense? If management
won’t budge on its autocratic, one-size fits all approach to the
reduction of face-to-face class time, then blended learning
simply won’t work.

Further, we will not accept
the College’s insinuation that
faculty are to blame for the
failings of blended learning.

Further, we will not accept the College’s insinuation that faculty are to blame for the
failings of blended learning. (Like we didn’t see that one coming.) Students, not surprisingly,
are frustrated with their experience in blended paradise, and since we’re the ones with whom
they are in contact on a regular basis, guess who bears the brunt of student complaints.
Those making the decisions must bear the responsibility for the consequences, instead of
pointing fingers at others. The committee will be releasing a report shortly, so you’ll be able to
see for yourself whether or not the College has been listening.

Bargaining:
OPSEU has just released its report on the state of college education in Ontario. The
report, researched and written by Mohawk’s own Kevin MacKay, discusses technology in
teaching, chronic under-funding, the massive growth of college administration in comparison
to the growth in student enrolment and the hiring of full-time faculty. No wonder we’re running
out of classroom space, given the need to make room for more administrators by converting
classrooms into offices. You’ll find a link to the full report on our website: http://
www.opseu240.ca and on page3 of this newsletter. You should also have received the report
summary in your mailboxes.
I know it’s almost a cliché to say this is a ‘critical’ round of bargaining. However, this
time around there is even more at stake. The colleges’ strategy is clear: replace full-time
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faculty with part-time faculty, partial load faculty, and instructors (and video-taped lectures
that can be stored indefinitely, since we have no control over what happens to our
curriculum). They want to privatize our curriculum, and eventually privatize the colleges. Check
the report for the decline in public funding, as we become increasingly reliant on charitable
and corporate donations.
We have been and will continue to send you communications from the bargaining team
about the issues and the process, leading up to either a negotiated settlement or a strike
vote. Make no mistake: you are not considered an asset by the College; you are merely a cost.
Finally, it is virtually certain there will be an election called for June. If you’ve never been
involved in a campaign before, this is the one to do so. Read the literature, follow what’s going
on, and get out on the hustings. You’ll be campaigning for your job.
I’m a magician. Watch me
make your job disappear!

Greetings from the Board!
By Heather Giardine-Tuck, Faculty Representative, Board of Governors
I hope your Winter semester went smoothly and that you are now
enjoying some PD time or well-deserved vacation. Since the Fall, as your
Faculty representative, I have attended the October Board Retreat, November
Higher Education Summit and the November, February and April Board
meetings. With my ongoing commitment to ensuring I am well informed in
matters of college governance to represent your interests to the best of my ability, I also
completed the necessary workshops and seminars to obtain my Good Governance
certification through the College Centre of Board Excellence.
As I predicted in my last Examiner update, the second year of my first term on the Board
has certainly been a challenge. Continued fiscal restraints have resulted in the difficult
decision to suspend two programs (Recreation & Leisure and Computer Engineering
Technology) as the College works to direct limited resources to areas of growth and
sustainability. These decisions are never made lightly and all efforts are made to ensure that
they are well informed and data based. From the financial side, outgoing VP David Graham
and his team delivered a balanced budget. While the years ahead remain difficult financially,
we have an excellent group dedicated to keeping the College’s financial health in check. As I
have stated before, balancing these financial issues with our overall desire to provide a
quality education to our students will help to keep us moving in the right direction.
Finally, with the departure of Rob MacIsaac, the Presidential Search has been a major
focus of the Board. Many of you offered your input on the Presidential Candidate Profile
during the internal stakeholder meetings conducted by Knightsbridge, the search firm hired by
the college. The Search Committee (a smaller committee of the Board), has been working to
narrow down the field of candidates to a final group. Once this occurs, the entire Board will
meet to interview and select the new President. In the interim, Acting President Bob
Carrington is doing an exemplary job, showing strong leadership and keeping everything
running smoothly at the College.
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Language Studies Faculty connect the dots
between literacy and student success at Mohawk
New titles from two professors from Language Studies! Congratulations to Krista and Rhonda,
on behalf of faculty at Mohawk College!

Professor Krista Foss
Language Studies professor Krista Foss has her debut novel,
Smoke River, published by McClelland & Stewart this May.
According to Lisa Moore, author of Caught and February, “Smoke
River packs some stunningly hard punches – here is racial tension
rendered with penetrating insight, raw feeling, turbulent violence
and profound compassion. Each page ripe with sensual imagery,
searing with political clout. Krista Foss has written a morally
complex, magnificently vivid novel full of characters who live and breathe. This is a dazzling
debut.”
The Hamilton launch for the novel takes place May 8th, 7 pm, 121 Hughson St. N .,
second floor (The Spice Factory) between Cannon and Wilson streets (unfortunately it is
currently not wheelchair accessible). There will be live music, a cash bar and books for sale at
the event. Everyone is welcome but please RSVP to kristafoss@sympatico.ca

Professor Rhonda Dynes
Rhonda Dynes (BA, MA, MED) has been teaching full time in the
Language Studies department since 2002. She currently serves as Chair
of the President's Advisory Council and sits on the Mohawk College
Research Ethics Board. For the past two years she has been working on
a PhD at OISE focusing on critical thinking and ethics in Higher
Education. Essay Essentials 6e is her first textbook and it incorporates
the LSD's focus on critical thinking and reading into the traditional essay
writing process. It was launched at the college April 23 by Nelson Education.

Local 240 Bursary Continues to Give
We have a letter of appreciation from Normand Castanos, a 3rd year Civil
Engineering Technology program, expressing his gratitude for receiving the
bursary that the Local setup several years ago. Norman goes on to state that
the award will allow him to focus on his studies to complete his program.
He continues stating, “I hope that one day I will be able to help students
achieve their goals just as you have helped me.” Brothers and Sisters, this is
just another example of how, through your Local, faculty continue to put
“Students at the Heart of All We Do!”.
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Termination of Health Services at the IAHS
By Mary Allan, Communications Officer
I was shocked and disappointed when I read the announcement from
Wayne Poirier, Vice President Student Services that health services for
students at the IAHS were being discontinued as of May 1, 2014. Having
said that though. I shouldn’t be surprised that a memo coming out on a
Friday afternoon from the College is going to contain good news.
Our health sciences students should receive the same health services as the students
at the Fennell campus and should be able to receive these services at the campus where they
take all of their classes. The majority of the students at the IAHS live in and around McMaster
and rarely have to go to the Fennel campus. Many of these students are also from out of
town so is it fair that we expect them to be able to find health services in the community
rather than at their educational institution? We all know how difficult it can be to access
timely medical care so can you imagine the experience of a young person trying to find it.
I question the validity of the lack of usage of these services at the IAHS. I invite Mr.
Poirier to provide statistics on usage of services. I would also like to know how many other
educational institutions are discontinuing access to health services for their students.
Whenever I go by the health services office, there are always students in there. The health
services office offers invaluable services such as counselling, immunizations, birth control and
follow up to any injury they may have sustained while in a clinical placement. These students
are exposed to illness on a regular basis as they do their placements in hospitals and other
health care facilities where there are sick people and are therefore more at risk of being
coming ill themselves and requiring health services. They require up to date immunizations
and proof of immunity. I did not see on the Wellness4U site anything about counselling
services being offered. I have personally taken distressed students to the health services
office to receive immediate crisis intervention. What am I to do now, put them in a taxi and
send them to Fennell? Or, some place in the community? I guess this would work if it were a
Tuesday, Thursday, or Friday.
Faculty also access this office as part of the follow up procedure if one of their students
becomes injured while in the clinical placement. The staff in our health services office know
the programs and the nature of the work our students are doing in their placements. Is
Fennell going to be able to offer this same type of service for our faculty?
Come on Mohawk College, why not walk the talk and practice what you preach—“As a
part of Mohawk College, we recognize that ‘students are at the heart of all we do’”.
Reconsider the discontinuation of health services at the IAHS and consider instead offering
reduced services as you are at the Fennell campus. By denying our students easy access to
health services, especially students who are becoming educated as health care professionals,
you are not putting these students at the heart of all you do!

Wellness 4U: What’s in a name?
Ok, curiosity got the best of me. I deal with words for a living, so I had to know where the
handle, Wellness 4U, came from. Here’s the first entry that came up on Google. An American
company called Wellness 4U advertizes that it is committed to “Promoting physical,
emotional, mental and spiritual balance”. One of its founders claims she was “present in
another lifetime as an Oracle to the Pharohs in Ancient Egypt”, and spent “another significant
lifetime...in Camelot with Merlin”. And to quote Forrest Gump, “That’s all I’ve got to say about
that.” (Check out the website: http://www.wellness4u.biz/)
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Chief Steward’s Corner
By Heather Giardine-Tuck, Chief Steward
For those who don’t know me, my name is Heather Giardine-Tuck and it
is my pleasure to introduce myself as your new Chief Steward of Local 240. I
first became involved with the Local in 2002 and have served in a variety of
roles: alternate to Convention, Strike Picket Captain (2006), Steward and now,
Chief Steward. It is an honour to do this important work. I promise I will do
my very best to support you and defend our rights under the Collective Agreement along with
our Executive Team (Geoff, Ann, Mary and Greg) and the Stewards at the LEC table--such a
dedicated, professional and knowledgeable group.
Where to begin? It has been busy to say the least…Workload Monitoring Group
complaints, Union College Committee meetings, individual grievances, staffing grievances and
employment stability issues. These are challenging times. Most recently, after reviewing the
January non full-time data, we filed 16 staffing grievances in 5 areas (4 Full Time Professors
in the Justice and Wellness area; 2 in Graphic Design; 3 in Electro-technology; 6 in Business
Management; and, 1 in the Office Administration program). Our Step 1 meetings with
management occurred April 24th and 25th. We now await their
It has been busy to say the
response and hope to be able to report a number of hirings in
least…Workload Monitoring
our next Examiner.
Group complaints, Union ColOn the employment stability side, we have been working
lege Committee meetings,
with the College to address the employment stability issues in
individual grievances, staffthe Language Studies department and Rec & Leisure program
(Computer Engineering Technology has not had employment
ing grievances and employstability issues with the recent program suspension). It is the
ment stability issues.
hope of both the Local and the College to avoid layoffs in these
areas. We will keep you posted.
Finally, with our Collective Agreement set to expire August 31st, the Bargaining Team
has been hard at work preparing for negotiations which will begin in June. Our Demands have
been set and the Bargaining Team has our support. Questions are beginning to flow in from
Local 240 members concerning what to expect in the months ahead. We have passed these
on to the Bargaining Team and are expecting to receive updates and Q&A type fact sheets
from them soon. On the mobilizing and information gathering fronts, our very own Kevin
MacKay visited all 24 colleges in the system and has just authored, “Report on Education in
Ontario Colleges”. This is an excellent, in-depth analysis of the college system and the current
state of affairs…a must read. A Summary of this report has been placed in faculty mailboxes
around the college. To view the entire document electronically, please check the Local 240
web site at: http://www.opseu240.ca/
I will end with a warm welcome to 3 new Stewards who have joined us at the LEC table
to bring forward your concerns: Robert Soulliere (Library), Kevin Haluik (Architect Eng) and
Neil Jamieson Williams (Humanities and Social Sciences). Together, Local 240 remains a
strong and determined team!
In solidarity,
Heather
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Get Informed, Stay Informed!

Want to know what’s going on in bargaining? Want to get in on the conversation to
make your voice heard? Check out the websites below for the latest on mobilization and prebargaining activities, including the just-released Report on Education in Ontario Colleges by
incoming Local 240 VP, Kevin MacKay:

OPSEU’s Report on Education in Ontario Colleges (Full Report and Summary):
http://www.opseu.org/caat/caat_ac/report-on-education-2014.htm
Kevin’s Campaign for Quality Education blog:
http://quality-education-campaign.blogspot.ca/
Bargaining 2014 on opseu.org:
http://www.opseu.org/caat/caat_ac/negotiations2014/caat-a-bargaining-bulletinjanuary-2014.htm

Want to see where the “growth” is in
the colleges? Check the graph, above.

An interesting graphic from OPSEU’s Report on Education in Ontario’s Colleges. Nice work, Kevin!
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2014 Negotiations and Bargaining
In a climate where we are moving into bargaining for a new collective agreement, it is
important that you keep yourself informed. Be aware of what is happening. Information is
available 24/7 on the opseu.org web site. The Union office is located in A006A (Fennell
Campus). The Union extension is 2339. We are there for you.
The academic contract is up at the same time as ours. The support staff union and
faculty union have met and are committed to working together. Our first group endeavour will
be a walk around the outside of the building during common hour on Wednesday, May 28th.
No picket signs will be carried at that time. This walk is simply to let the College know that we
are prepared to defend the rights afforded to us by collective bargaining.
Nobody wants to strike - but we will if we are forced to do so.
We know what being on strike is all about. We stood in the
pouring rain, in the freezing cold, and in 40+ degree heat. We were
sworn at, yelled at and endangered. Aggressive drivers included
some students and others that acted irresponsibly behind the wheel
of their car. Some administrative staff members were among these.
The Hamilton police enforced the law and helped to keep us safe.
Think of the last strike as a practice run. We will be better prepared
and more effective this time around.

The support staff
union and faculty
union have met and
are committed to
working together.

Nobody wants to strike - but we will if we are forced to do so.
So what do we want? The surveys that were conducted collected information about
what our members wanted to see in the next contract. Job security is paramount along with a
respectable wage increase. Most of all, our members want to
see that no concessions are made. I don't believe that anyone
will accept concessions. Last time, the colleges wanted us to
agree to over 40 of these. If concessions are made, kiss those
items goodbye. We won’t get them back. Each item has been
negotiated over the many years. We fought for these – things
like wages, benefits and pension.
Winnipeg General Strike:
Nobody wants to strike - but we will if we are forced to do so.
What’s old is new again.
Two General Membership meeting (Support Staff Local
241GMM) will be held on Wednesday, May 21st and Wednesday, June 18th at noon in C116.
Make sure you show up. I will then travel to IAHS and Stoney Creek campus to share the
same information. More information regarding the dates and times to follow. Attend these
meetings to ensure you have up-to-date information. A show of solidarity is essential.
Request the noon hour lunch hour in advance. Invite your manager to take your spot during
while you are at the meeting. Most managers won't know what we do. Present this as a
professional development opportunity for them.
Nobody wants to strike - but we will.
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Grievances
The last Mohawk mantra about “do more with less” has definitely made a difference in the
number of grievances support staff have put forward. Rarely have we had more than six or
seven in a year. We are already well over that number and it’s only April. The member
grievances include violations relating to bullying and harassment, job competitions, and
seniority rights. We also have union grievances on health and safety and inclusions (making
support staff positions into administrative positions).
In addition to that, your union has put in 29 grievances on the improper use of part-time
and student workers. With a membership of approximately 350 support staff, we have over
400 part-time workers. The lack of cooperation demonstrated by the college when asked to
release accurate and required information (under the collective agreement) about the work
being done by each of these individuals is also an issue that may be grieved soon.
I look forward to seeing you all again as we move forward with our efforts. As always,
you are welcome to email the Union office at opseulocal241@gmail.com or contact use at
905-575-2339.
The union has opportunities for you to become involved.
We are looking for some committee support on the following:
Union Hardship Committee
Health and Safety Committee for IAHS Campus
Please check your department for a union steward. If your
department is not represented, it is time for you to step up. We
need a steward from each area. Stewards are the ones to be ‘in the
now’, to pass on information, to collect information, and to become
knowledgeable in union matters.
Free training and education provided.

In Solidarity
Kathy Maxwell, President
OPSEU Local 241
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“Last Word”
By Greg Cormier, Outgoing Treasurer and Incoming Retiree
Let me simply start off with a “Thank You” to each member of Local 240. I have had the
pleasure of being a steward for over 20 years (combined Brantford and Fennell) and being
your Treasurer for the past few years. There have been lots of changes during my time here
and with the Local. I can honestly say that Local 240 has never
stood taller or prouder than it has in the last few years. Your
Executives have worked diligently to support all members and
move the Local 240 reputation as one of the most progressive in
the college system.
I have enjoyed working with Professors from a variety of
disciplines within the College and from outside organizations as
well. The honour of being able to share one’s experience and
Children’s Safety Village
knowledge with students who will be the future leaders of our
of Brant
community, province and possibly our country is one that I will
always cherish. The “Student” has always been at the “Heart” of all that I have done, as it is
still with my colleagues around the college.
To any Administrator that might be reading this: Please note that I have been more than
an expense on a balance sheet and a position number in HR (that will disappear) with my
retirement. If you have time, review the YouTube video, “What Do Teachers Make” by Taylor
Mali. Taylor states a number of things that he made as a teacher. Here is what I made: I
made students meet deadlines or receive a zero; I made them
understand that when completing
assignments, they were
worth more than just a 50% effort---what I was expecting was the
same as a supervisor would want; I made them use the programs
to make decisions rather than using a calculator to fudge
numbers; I made them see that anything less than 100% was
beneath them; I made them understand that the Five “P’s” of Life
(Proper Preparation Prevents Poor Performance) were something
that you should practice every day and not just on an assignment
The House that Greg built
when due or when a test was being held.
If Professors (full-time, part-time, partial-load or sessional) are only viewed as an
expense, then perhaps you should take one of our own courses to learn that there is more to
“Education” than a balance sheet.
One last item for Administrators, I cannot understand how you can close a campus
in a community, have another college move into that same community and be able to run
programs that you claimed we were not able to run. (For the record that college is again
expanding their program offerings this September.) Yes, the new gym at Fennell is GREAT;
however, there is a gym that is sitting idle in Brantford that is better than half the gyms in the
system now. Students travel to programs, and they travel not just to where the program is but
also to where the Professors who build the reputation of those programs are teaching. No
matter where they are located, my teaching brothers and sisters continue to build reputations
for their programs as demonstrated in the recent Open House. We all do care.
I find it odd that the only reference to the GTHA occurs from the west of Toronto area
while any reports from Toronto only refer to the GTA. Maybe I am not Future
Ready on that topic. I do know, however, that while your new main entrance faces
Toronto, your old one faces the community that the college has turned its back
on. That community will remember.
It has been a pleasure, it is time, my memories of students and colleagues
will be long treasured. I hope the legacy I have left at Mohawk College and with
my students is, “I did make a difference!!!”
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Local 240 Officers and Stewards, Sept 2013-Aug 2014
Local 240 Officers

President: Geoff Ondercin-Bourne
Vice President: Ann Bennett
Chief Steward: Heather Giardine-Tuck
Treasurer: Greg Cormier
Communications Officer: Mary Allan

Local Executive Committee (LEC)
Steward(s)
Phone Extension

Program

# faculty

Location

For Interdisciplinary Studies (Fennell) – Alison Horton & Gary Jennings
Ann Bennett
3085
General Arts and Science Pre-Health,
32
F175
Gen Ed, Music
Geoff Ondercin-Bourne 3952
Language Studies
33
A126
Leanne Forsythe
3210
A126
Sue Collins
3427
C&CP, ESL, DEP
16
J135
Mechanical, Construction & Apprenticeship (STARRT) – Wayne Ostermaier & Doug Daniels
Greg Neale
5278
STARRT
51
STC C114
Building/Construction Trades
Mechanical Motive Power
23
Welding, Truck and Coach, Autobody, GM
Engineering Technology (Fennell) Chris Blackwood & Bill Brimley & Tom Low
Sabu Joseph
3172
Electrotechnology Post-Sec
16
E240D
Martin Weddum
3582
Comp Science & Info Tech
25
E131
Sam Maga
3248
Bachelor of Techn’y Program
18
E110
Mech Eng Technician
Mechanical Techniques (CAD/CAM) Aviation
Math
Monica Crawford 3258
Bldg & Construction Sciences
24
E310 C
Chemical, Environmental & Biotechnology
Counseling, Teaching, Learning and Quality (Brantford, Fennell, IAHS, STARRT) R Matthews & T Scott
Cynthia Williamson 3129
Library, Accessible Learning Services, CTL
20
H-101
Health Sciences (IAHS) Donna Rawlin & Lori Koziol
Leslie Marshall
4624
Med Rad Sci Pharmacy , CVT,
25
A227
DCS, OTA/PTA
Mary Allan

53-26826

Bachelor of Nursing

21

Marie Stoneman
53-26760
Practical Nursing, & PSW
18
Community and Urban Studies (Brantford & Fennell) Jo-Anne Procter & Neil McMahon
Dennis Campbell
3145
Police Studies, Pre-Justice, LASA & PF,
28
Private Security, Health, Wellness and Fitness (& Co-op)

IAHS 340
IAHS 227
C041

Shelley Rempel
3825
Heather Giardine-Tuck 3097

Human Services: CYW, ECE, EA,
31
A224
R&L, SSW, Autism & Beh. Sci, Concurrent Disorders,
J137
Developmental SW Apprenticeship.
Business Communications and Entertainment (Fennell) Ken Wallis & Jane Cooper & Art Domenicucci
Patrick Hanson
3175
TV, Radio, Journalism, Pre-Media
21
F108
`
Graphic Tech Art & Script Fund,
Graphics Media Foundation, Graphic Design Production
Greg Cormier
3331
OA , T& Travel & Event
30
M wing
Management Small Business Advertising
Carl Weston
3073
Accounting, Insurance, Gen Business
20
M wing
Gaspare Bonomo
3193
Business Admin, Financial Services, Small Business
& Entrepreneurship, Business Foundations, International Business
Auditors/Trustees Carol Tristani Ted Russell
M wing
Union Office
3468
A06
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