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Prez Sez 

It’s hard to believe that we’re already in the second month of 2016 and 

only a couple of weeks away from Reading Week for the winter semester. Did I 

say winter? Not so much this year, I guess, thanks to El Nino.  

Your Local has been very busy so far this semester, as you’ll see when you 

read the reports in this edition of Examiner. However, I hope your classes are 

going well and that you’re enjoying the time spent with your students. That’s what 

we’re here for, after all. 

I wanted to bring to your attention some of the college-wide issues that we’re keeping an eye 

on right now.  

Management reveals end game strategy for blended learning 

Since blended learning (BL) was imposed on Mohawk faculty and students, many faculty 

members have had their suspicions about the College’s real intentions. After all, despite the talk 

about good pedagogy and “evidence-based decision-making”, Management has never provided a 

shred of evidence, not even a Reader’s Digest article, which supported an across-the-board 

imposition of BL. 

Well, we’re now getting a clearer picture of what the College is really up to, thanks to a couple 

of very revealing decisions made with respect to the online component of our workloads. 

First, the online hour of the Foundations course, offered by Liberal Studies, has been handed 

off to a technologist and removed from faculty SWFs. According to 

management, a professor is over-qualified to teach the online 

curriculum. There goes one TCH for each section. If this practice 

spreads, the College will realize huge savings. We filed a grievance 

over this issue, and we now are waiting to go to arbitration.  

Second, some departments have started collapsing online hours, 

doubling up sections and, again, removing hours from faculty SWFs. 

For example, two three-hour 

sections become two two-our sections plus one combined 

online hour. Six TCHs become five. We took one case to 

arbitration, and the result was definitely bad news for faculty, as  

the arbitrator ruled against us, arguing that there was no 

violation of the CA by collapsing online sections and taking away 

TCHs from Faculty SWFs. 

However, what we found instructive was the arbitrator’s comment that having students from 

different sections combined in one online hour was onerous on the faculty member and not a good 

option for students. Specifically, he said, 

I accept that with different questions from students from each section and each section 

missing classes for different holidays, etc., it is nearly impossible to keep two sections 

progressing at an identical pace so that it is academically better to provide two distinct online 

lectures.  

                                                                        Newsletter of OPSEU Local 240                                        February, 2016 

Management has never provided 

a shred of evidence, not even a 

Reader’s Digest article, which 

supported an across-the-board 

imposition of BL. 



 

February/2016                                                                                                                                                                                                                     2 

In a nutshell, the arbitrator effectively said that Management has the right to manage, but they’re 

under no obligation to do it in the best interests of students or faculty. (Stop the presses; we’ve 

never heard that one before.) Sadly, the College successfully argued that quality was irrelevant (i.e. 

quality doesn’t matter). 

Although we did not win this particular case, Workload Resolution Arbitration (WRA) decisions 

are not precedent-setting, so we encourage any faculty member who finds him- or herself with 

combined online hours on their SWFs to refer their workloads to the Workload Monitoring Group 

(WMG). The struggle continues. Feel free to discuss your SWFs with your 

department stewards when you receive them. 

Big Brother is listening  

Did you know that your classroom might be bugged? No, this isn’t a Cold 

War espionage novel by John le Carré. We have learned that the College 

now has claimed the right to store your lectures, recorded surreptitiously 

by students, as potential evidence, should such evidence become 

“necessary”.   

     This is a very complicated issue, because not only does the College 

sanction the storage of recordings of everything you say in your classroom, 

but it sanctions the storage of everything your students say, as well. 

Everything you and your students discuss in class can show up at a later 

date, if the College finds the information useful. 

     As an aside, last year, I visited what used to be a prison in the former East Germany, 

where we  read chilling accounts of citizens who were picked up by the police after secret 

recordings revealed their ‘disloyalty to the state’. Now, I’m not suggesting that we’re re-living those 

days. However, there’s an old saying that, while history may not repeat itself, it sometimes runs in 

parallel lines. Just saying. 

     We believe such recordings are in breach of student and faculty rights if they are done 

without the professor's knowledge or permission and given that they likely include comments of 

other students in the class who have not consented to being recorded. Further, such recordings are 

unreliable, because they can’t be verified as accurate. For example, have there been any deletions 

or additions by the recorder?  Was only a portion of a lecture or lectures 

recorded?  if so, are the recordings taken out of context?   

Your Local believes the practice of surreptitious recording is wrong, and 

we are studying case law to determine the extent to which the College is 

entitled to store in-class conversations and use them as evidence against you 

or your students. We have already learned that in some other colleges, faculty 

have started recording their class lectures, themselves, in case they are needed as evidence to 

defend themselves against accusations by either students or administrators. In general, this issue 

is a legal gray area. [Of course, in East Germany it was perfectly legal, but, as far as we know, they 

operated under slightly different rules from ours.] 

In the meantime, students and faculty need to be very 

careful of what they say in the classroom. Even what 

might seem to be a fairly innocent joke, injected for the 

sake of levity, has the potential to get you or your 

student into serious trouble. The classroom is no longer 

a “safe place” where freedom of speech is concerned.  
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Coordinator Blues 

        We’ve always known that there is a huge discrepancy in the workloads among 

coordinators from program to program. Many coordinators just ‘suck it up’, because they believe in 

their programs and they support their students and colleagues. However, as noble a calling as it 

may be to take on such an important leadership role, we’re finding that for some faculty, the work 

that’s being added to their plates has become untenable. 

     Your Local would like to help, but as long as faculty are prepared to take on the extra work 

voluntarily, there’s not a lot we can do. However, if coping with your workload as coordinator is 

becoming too big a problem to ignore, you can take action. 

What we recommend is that you log your hours to see how many you’re working and compare 

them to the hours allotted on your SWF. You should then have a conversation with your AD about 

either being assigned a sufficient number of SWF hours or about which 

responsibilities should be removed to make your actual workload align 

more closely with what you’ve been given credit for.  

The College always takes the position that you should only do as 

much work as you can do in the time assigned so that is the position you 

should take, too. If you find yourself in a position where the workload is too 

much, you must decide whether continuing in your coordinator’s role is best for you. Alternatively, 

you can refer your workload to the Workload Monitoring Group, which is a joint committee with the 

responsibility of hearing workload complaints.  

If you have any questions regarding your work as coordinator and the hours assigned to do it, 

please contact your steward or a member of your Local Executive. 

 

Finally, we know the challenges are great, but we also know that the rewards                            

of being in the classroom are what keep us going. So, keep your chin up,                                   

STAY CALM AND HAVE A GREAT SEMESTER! 

 

 

 

 

Notice of General Membership Meeting and Executive Election 

Date: March 21 

Time: 4:00pm 

Location: Fennell Campus, Room C121  

At this meeting we will hold Executive elections for 2016-2018. We    

will be electing the following Executive Officers: 

 President 

 Vice-President  

 Chief Steward 

 Treasurer 

 Communications Officer 

We will also elect delegates to Convention, as well as Local 240       

trustees. Light snacks and refreshments will be served. 
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I am pleased to report that, working hard on your behalf, Local 240 

Executive and Stewards have recently made strides in our efforts to 

maintain quality in the classroom and fairness in the College.  Upon 

receiving our Union grievance, and after extensive consultation, the College 

has agreed to discontinue the practice of assigning bonus marks during 

orientation (starting next semester).  We were pleased that the College has 

put a halt to this, and has affirmed that grades are to be assigned by Professors for 

academic work completed.  Our Union grievance has been withdrawn. 

In another area, after meeting with members and consulting with the Associate Dean, 

we were able to change schedules to better meet the needs of students and allow 

Professors the time needed to deliver curriculum. 

On the Human Resources front, we have been successful in helping several members 

who received erroneous information from HR which caused them hardship.  All issues have 

been resolved to the members’ satisfaction.  As an Executive, we continue to insist that any 

information provided by HR be correct so that our members can make informed decisions 

based on facts.  We have also asked that information be provided in a more timely manner, 

with confidentiality maintained at all times.  We will maintain our efforts in this area. 

At present, we have the following issues outstanding as we were unable to resolve 

them with the college or at grievance meetings: 

 Upcoming arbitration for member’s Harassment and Bullying grievance 

 Upcoming arbitration for failure to accommodate grievance 

 Arbitration on March 30th, 2016 for grievance citing violation of Art. 1 and Professor    

Classification (Foundations course losing 1 teaching hour to a technician)  

 Waiting for arbitration date for grievance citing violation of Art. 27 in the loss of a 

counselling position (case manager) which has been vacated and is not being filled 

 Arbitration May 12, 2016 (tentative date) for grievance citing violation of Art. 1 and 

Professor Classification for counselling work going out of the Bargaining Unit (to 

Support Staff) 

 Waiting for one Workload Resolution Arbitration decisions from the arbitrator where 

we were unable to resolve a member’s workload issue at the Workload Monitoring 

Group (WMG) level   

     Finally, our Stewards continue to advocate for you.  In one area, the Steward was 

instrumental in informing the Partial Load faculty that they should request pay 

recalculations as many had never received a pay increase.  The 

members have now done so and their rates of pay have been 

increased accordingly. 

Should you need any assistance, please reach out to your 

area Steward or one of us on the Executive.  We are here to help. 

Heather 

Chief Steward’s Corner                                                                                       
By Heather Giardine-Tuck, Chief Steward 
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I hope your Winter semester is off to a good start!  Since the Fall, as your Faculty 

representative, I have attended the November 11th Board meeting, the November 15-17th 

Higher Education Summit and the most recent Board meeting on February 10th, 2016.  

Highlights from the Board meeting include: 

    Approval of the 2016-2021 Strategic Plan for Mohawk College as well as approval 

of the Vision, Mission and Values statements for Mohawk College 

    Approval of new programs presented to the Program Development & Review 

Committee:   Animation 3D, a three year Advanced Diploma program; Pre-Health Sciences 

Pathways to Certificate and Diplomas & Pre-Health Pathways to Diplomas and Degrees  

    Discussion of Mohawk’s 50th Anniversary Celebrations to take place in 2017 

(which coincides with the College system celebrating 50 years and Canada’s 150th birthday 

festivities) 

Memorable events from the Higher Education Summit: 

    An inspirational keynote address by Rick Hansen 

    An informative session called  The Organized Mind:  The new brain science 

between productivity and success 

    The Premier’s Awards where many of our distinguished Mohawk Alumni were 

honoured 

Finally, with my ongoing commitment to ensuring I am well informed in matters of 

college governance to represent your interests to the best of my ability, I am pleased to 

report that I have completed the necessary professional development to obtain my 

Advanced Good Governance certification through the College Centre of Board Excellence.  

Now in my second term, I feel my knowledge of governance is strong which enables me to 

continue to be a contributing member of the Board. 

Wishing you the best for a great semester, 

Heather   

Greetings from The Board                                                                                                          
By Heather Giardine-Tuck, Faculty Representative, Board of Governors  
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When we hear the phrase “Just Do It” it conjures up images of 

somebody pushing themselves to the limits in order to achieve some 

level of personal or professional greatness.  We are motivated by these 

images and phrases and generally feel good when we hear it.  It is 

synonymous with being your best. 

The “Just Do It” campaign was launched by Nike in 1988 and has been one of the top 

taglines of the 20th century.  This phrase struck a chord with nearly everybody, regardless 

of age, gender or physical fitness level.  Using professional athletes in their ads helped us 

to associate their product with achieving greatness, and by buying and wearing their 

product, we too could achieve greatness.   

However, the origins of this slogan are somewhat darker and not as motivating.  A 

convicted murder in the state of Utah was before a firing squad and was asked if he had 

anything he wanted to say.  His response was “let’s do it”.  Dan Wieden, who created the 

slogan, “Just Do It”, was intrigued by how an individual who was facing death could say 

such a thing.  And as they say, the rest is history. (http://www.dezeen.com/2015/03/14/nike-just-

do-it-slogan-last-words-murderer-gary-gilmore-dan-wieden-kennedy/) 

So what does this have to do with faculty at 

Mohawk College?  I have become increasingly 

concerned over the number of times I have heard the 

phrase “just do it” in the context of meetings between 

our Union and the College.  Faculty are being told that 

because you are assigned something, you need to just 

do it without questioning or being provided with a sound 

rationale.   

We are expert educators and need to have a voice in how and what we are delivering 

to our students.  We need to ensure that what we are teaching and how we are teaching it 

is pedagogically sound and in the best interest of our students.  Our expertise and 

experience is being minimized and demeaned when told to “just do it”.   

Come on Mohawk, we can do better than this.  Let’s use this phrase to empower your 

faculty and to allow us the autonomy to do what is right.  Perhaps we should go back to the 

original phrase, “let’s do it”, and work together in a collaborative and collegial manner.  Not 

only will this motivate our faculty, it will allow us to achieve the personal and professional 

satisfaction we are all striving for by providing the best education possible for our students.   

Don’t forget to visit our website at www.opseu240.ca  

By Mary Allan,                                                                                 

Communications Coordinator 

http://www.dezeen.com/2015/03/14/nike-just-do-it-slogan-last-words-murderer-gary-gilmore-dan-wieden-kennedy/
http://www.dezeen.com/2015/03/14/nike-just-do-it-slogan-last-words-murderer-gary-gilmore-dan-wieden-kennedy/
http://www.opseu240.ca
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Blended Learning: Ready for What Future? 

By Kevin MacKay, Vice President, OPSEU Local 240 

In this issue’s Prez Sez you read that the College is beginning to use 

Blended Learning (BL) as a cost-cutting strategy, contrary to the claims it 

has been making for the last five years. One might say Mohawk has put 

the cutting in “cutting edge”. The latest moves by the administration 

prompted us to reflect back on the road we’ve traveled and the road that 

lies ahead. 

To that end, we will be publishing a special Examiner Bulletin on “Blended Learning: 

Ready for What Future?” in which we will consider the following questions regarding what a 

blended world would ultimately look like: 

Is it a utopian world in which innovative technologies improve the educational 

process and satisfy our student’s desire for all things digital?  Or is it a decidedly 

dystopian future in which technology is used to cut costs, cram in more students, 

marginalize faculty, and lower the quality of education? 

We’ll examine how the goal for blending lecture-based courses went from 25% to 

100% by 2013 and what impact this had on curriculum delivery and students’ reactions to 

BL. Our analysis will include the effect the “Great Imposition” has had on faculty members’ 

ability to deliver on the College’s claim that “Students are at the heart of all we do”. 

Finally, we will review the most recent assessment of BL under the new(er) regime, 

both the highlights and the “lowlights”, so to speak. Please take the time to read our 

report, which is based on the real experience of both students and faculty over the last five 

years. Then, let us consider how to empower faculty to put the quality back into “quality 

education”  
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OPSEU Local 240 Mohawk College Faculty Area Stewards Sept 2014-August 31, 2016 

OFFICERS 

President: Geoff Ondercin-Bourne 

Vice President: Kevin MacKay 

Chief Steward: Heather Giardine-Tuck 

Treasurer: Gaspare Bonomo 

Communications Officer: Mary Allan 

AREA STEWARD Office & Phone Ext 

Architectural, Civil, Urban, Planning, Math Kevin Haluik E107B  x3994 

kevin.haluik@mohawkcollege.ca  

 

Aviation  Mark Laurie  SC C130 C104; x5275 x5273 

robert-mark.laurie@ 

Business Management Studies Carl Weston M-wing  x3073 

carl.weston@mohawkcollege.ca  
Business Office Administration and Business 

Graduate Studies Programs 

Gaspare Bonomo  

Treasurer 

M-wing  x3193 

gaspare.bonomo@mohawkcollege.ca  

Chemical & Mechanical Technology Programs Monika Jungmann E310C  x3258 

monika.jungmann@mohawkcollege.ca  
Computer Science Technology Martin Weddum E131  x3582 

martin.weddum@mohawkcollege.ca  

Electro-technology Programs Sabu Joseph E240D  x3172 

sabu.joseph@mohawkcollege.ca  

Human Services: ECE, CYW, ES, SSW, RT, CD Heather Giardine-Tuck 

Chief Steward 

A126  x4065 

heather.giardine-tuck 

@mohawkcollege.ca  

Human Services: ECE, CYW, ES, SSW, RT, CD Shelley Rempel A224  x3825 

shelley.rempel@mohawkcollege.ca  

Humanities/Social Sciences 

Music 

Kevin MacKay 

Vice-President 

F175  x3364 

kevin.mackay@mohawkcollege.ca  

Humanities/Social Sciences 

Music 

Karina Arias F175  x3681 

karina.arias@mohawkcollege.ca  

Justice & Wellness Studies Steve Cook (Justice);  

Dan MacLennan (Wellness)  

C025 x3397 ste-

ve.cook@mohawkcollege.ca;  

C041  x3641 
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AREA STEWARD Office & Phone Ext 

Language Studies, ESL, Academic Upgrading, 

DEP 

Leanne  Forsythe A126  x3210 

leanne.forsythe@mohawkcollege.ca  

Language Studies, ESL, Academic Upgrading, 

DEP 

Geoff Ondercin-Bourne 

President 

A126  x3952 

 geoff.ondercin-bourne 

@mohawkcollege.ca  

 

Library, Counseling & Accessibility, CTLR, Int’l Robert Souliere H101A Library  x3936 

robert.soulliere@mohawkcollege.ca  

Media & Entertainment Studies Patrick Hanson F108Y  x3175 

patrick.hanson@mohawkcollege.ca  

Medical Imaging, CVT, OT-PTA, Pharmacy Tech Michael Chan IAHS 315  x(53) 21180 

michael.chan4@mohawkcollege.ca  

Nursing: Bachelor of Nursing BScN Mary Allan 

Communications Officer 

IAHS 340 x (53) 26826 

mary.allan@mohawkcollege.ca  

Nursing: Practical Nursing, Personal Support 

Worker 

Marie Stoneman IAHS  227  x(53) 26760 

marie.stoneman@mohawkcollege.ca  

Partial Load: Fennell Campus TBA   

Partial Load: Fennell Campus Nancy Lewis F182  x3856 

nancy.lewis@mohawkcollege.ca  

Partial Load: IAHS campus TBA  

Skilled Trades: Transportation & Industrial, Ap-

prenticeship, Construction, Electrical, Fuels & 

Green Tech 

Craig Cooper Stoney Creek  C114  x2520 

craig.cooper@mohawkcollege.ca  

Skilled Trades:  Transportation & Industrial Greg Neale Fennell  B106  x5278 

greg.neale@mohawkcollege.ca  

  TRUSTEES/AUDITORS   

  Carol Tristani M-wing 

  Ted Russell M-wing 

Union Office   A006 x3468 


